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MANAGING YOUR
CONTINGENT AND PROJECT-
BASED WORKFORCE IS A
FULL-TIME RESPONSIBILITY.
BEELINE MAKES IT EASIER
AND MORE COST-EFFECTIVE
THAN EVER,.

More and more organizations are relying

on the use of contingent and project-based
labor to complement their permanent
workforce. The increased use has stemmed
from a variety of factors including economic
uncertainty, skill shortages and individuals
choosing to enter the workforce through
alternative methods. With this trend expected
to continue, it is imperative that organizations
have full visibility into all segments of their
workforce.

As a recognized leader in flexible workforce
solutions, Beeline offers a streamlined

and optimized way for Fortune 500 and
Global 1000 organizations to manage their
contingent and project-based workforce.

OUR PRODUCT AND SERVICE
SOLUTIONS INCLUDE:

— Beeline Vendor Management System (VMS)
— Services Procurement
— SmartView® analytics and intelligence

— Managed services

BUSINESSES THAT IMPLEMENT SOME OR ALL
OF THESE SOLUTIONS REALIZE SIGNIFICANT
BENEFITS, INCLUDING:

— Reduced costs through the elimination
of rogue spending

— Improved program visibility to make better
decisions and predict future needs

— Increased compliance and risk mitigation
— Improved quality of staffing and project supplier

— Improved operational efficiency through
consolidated billing and 100% invoice accuracy

“If Beeline is not on
your VMS shortlist today,
the bottom line is that

it should be...
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BEELINE VMS

Beeline’s VMS automates the process of engaging
contract workers. It is an Internet-enabled, web-based
application delivered through a software-as-a-service
model. Beeline’'s VMS automates the process of
acquiring and managing contingent labor, time and
expense and consolidated invoicing. Beeline’'s VMS
provides significant improvements in reporting and
analytics capabilities that far outperform manual
systems and processes. The Beeline VMS is typically
operated by the Beeline managed services team,

an external managed service provider, by the vendor
on premise or internally within an organization by

a vendor management office. Beeline’'s VMS has a
simple navigation with an organized, logical layout.
Beeline’s VMS anticipates key questions and provides
embedded analytics to provide real-time information
at critical points in the recruiting process to facilitate
better decision making.

SERVICES PROCUREMENT

Beeline’s Services Procurement solution is a key
component of an optimized flexible workforce that
provides the software to control and manage expenses
related to projects and services. Beeline’s Services
Procurement automates the RFx, Statement of Work
and project lifecycles while providing the flexibility
to manage all components, including RFx initiation
and Statement of Work management, invoicing and
payment. Beeline’s Services Procurement provides
full visibility to the project process including the
management of resources, milestones, critical dates,

deliverables, approvals, funding, invoicing, and payment.

SMARTVIEW® ANALYTICS AND INTELLIGENCE

SmartView reconciles the vast collection of flexible
workforce program data points in one place, with
one powerful interface. Data points may be comprised
of spend, savings, candidates, requests, offers,
contracts, rate cards, cycle times and demographics.
SmartView contains a large set of pre-built analyses,
enabling users to view and analyze their data without
having to write queries or build tables. SmartView

is used to identify trends, manage risk and uncover
cost savings opportunities.

MANAGED SERVICES

Beeline’s Managed Services organization is a strategic
team that takes ownership of an organization’s overall
flexible workforce program, including the Beeline soft-
ware modules used to manage the program. Managed
Services includes innovative consulting solutions related
to cost savings strategies, risk mitigation, supplier
compliance, business assessments and rate analysis.

As a trusted advisor, Beeline provides recommendations
from implementation to steady-state and beyond in
order to effectively regulate the program.

Beeline’s comprehensive flexible workforce
solutions can help you get more out of your
workforce by providing insight, visibility and
expert consultation. For more information,
visit beeline.com.
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