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COMPANIES THAT RELY  
ON A FLEXIBLE WORKFORCE 
HAVE ONE THEME IN  
COMMON. THE DESIRE TO  
ACQUIRE AND MANAGE 
WORKERS THAT PROVIDE 
THE MOST VALUE, AT THE 
RIGHT COST AND MAINTAIN 
COMPLIANCE.

Many Fortune 500 organizations have successfully 

implemented the Beeline VMS to track and optimize the 

contingent staff. They are now evolving into the next 

phase of tracking; Services Procurement. Services Pro-

curement is the strategic procurement and management 

of complex service categories. As organizations look  

for additional ways to cut costs and improve process 

controls, this is the next area of spend being identified.

To meet these needs of our customers and the  

marketplace, Beeline provides a comprehensive, fully 

customizable solution designed to align with how you 

source, negotiate, and engage the Statement-Of-Work 

(SOW) and Project based initiatives. The Services  

Procurement solution offers capabilities that help 

improve data transparency, mitigate risk, drive process 

efficiencies, and ensure quality within one system of 

record. Beeline recognizes that all engagements are  

not created equal and your organization will now  

have the flexibility to manage these tasks individually. 

You will continue to receive the same level of visibility, 

tracking, and reporting regardless of the starting point 

within the procurement lifecycle.

As you continue to expand beyond managing  

contingent staff, consider using similar scalable tools  

to support your services procurement process.  

From sourcing through negotiation, into engagement  

management, invoicing and payment through our  

RFx, SOW, and Project solutions. 

RFx 
Beelines RFx functionality gathers information from 

vendors to build, competitively source, and evaluate  

the best vendor(s) to meet your business requirements. 

SOW 

Collaboratively build and negotiate SOW terms  

with real-time visibility into changes being made 

through system alerts, notifications, activity streams, 

and redlining throughout all three phases of a SOW. 

Project 
Transparency to manage and pay milestones,  

time worked, expenses, track resources, on-boarding/

off-boarding, realize early pay discounts, and deliver 

performance feedback to truly measure the success  

of your engagements. 

Time and Expense 

Alleviate the administrative burden by improving  

the overall submission experience with an intuitive  

and simple user interface that will direct users to the 

time and expense entry screen upon login. 

Billing and Payment 
Our objective is to accommodate the business rules  

and practices of the client by consolidating invoice  

data, including billing information on milestones and 

billable consultants.

Reporting and Analytics 

Actionable reporting drives behaviors that enable  

companies to meet program improvement goals.  

Gain complete visibility with program statistics,  

unlimited metrics across quality, cost, compliance,  

and process efficiency.

Be ahead of the curve


